
HOOSAC WATER QUALITY DISTRICT   
 

MEETING MINUTES 
February 16, 2022 

 
A meeting of the Hoosac Water Quality District Commission was held at 4:00 p.m., with the following 
present: 
 
MEMBERS:   Timothy Lescarbeau, Chairman 

Donald Clark, Vice Chairman/Treasurer 
Rhon Ernest-Jones 
Barbara Murray 

  Bradley Furlon, Chief Operator/District Manager 
  Kristy Williams, District Administrator 
  
GUESTS:   Billie Jo Sawyer, Sawyer LLC. 
  
            
Chairman Timothy Lescarbeau called the meeting to order at 4:00 pm.  
 
CHAIRPERSON’S OPENING STATEMENT 

 
There was no opening statement to be discussed.   
 
MINUTES OF PREVIOUS MEETING 
 
A motion was made by Mr. Ernest-Jones to approve the December 15, 2021 meeting minutes. The 
motion was seconded by Mr. Clark and approved 3 yeas, 0 nays.  
 
ITEMS FOR TREASURER 

 
Mr. Ernest-Jones made a motion submitting the Operating, Capital and Emergency, Maintenance & 
Repair bills totaling $277,250.25.  Operating bills, including payroll weeks-ending 12/12/2021 through 
02/06/2022, in the amount of $61,583.43; previously paid bills in the amount of $188,559.93 for an 
Operating total of $250,143.36. The Capital bills totaling $26,942.05. The Emergency, Maintenance & 
Repair bills totaling $164.84. The motion was seconded by Mr. Clark and approved 4 yeas, 0 nays. 
 
CURRENT BUSINESS 
 
Mr. Furlon presented his Chief Operator’s Report (see attached).   
 
Mr. Furlon stated that plant operations are stable and flows have been pretty steady. Mr. Furlon stated 
that the flow is between 3 to 4 MGD which is normal for this time of year. Mr. Furlon briefly discussed 
the flows and the decrease in solids at the plant.  
 
Riverbank Movement – Mr. Furlon stated that he is seeing movement on the riverbank coming into 
the plant. Mr. Furlon stated that it has been more noticeable since last fall with the rains. Some of the 
riverbank has washed away and the water is up to the sheeting that was there. Mr. Furlon explained the 
riverbank movement and what was done in the past there with the sheeting. Mr. Furlon stated that he is 
going to watch this and report on it but there is a lot involved in doing this work. There was a discussion 
about the options and what may be done moving forward. There was a discussion about informing the 
proper contacts and Mr. Furlon stated that he has always kept MA DEP notified of what’s going on. Mr. 
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Furlon stated that he just noticed this in the last couple of weeks and there has been a change in the 
engineers so he does need to update MA DEP and let them know about it and see about getting 
someone out here so that they can document it. There was a brief discussion about the possibility of 
getting grants to help with funding this repair.  
 
Employee Retiring/Lab Technician – Mr. Furlon stated that we had another employee retire, which 
was our Laboratory Technician, Richard Zona. Mr. Furlon stated that he retired on February 11th. Mr. 
Furlon explained that that is going to leave another open position. Mr. Furlon explained that he wasn’t 
going to look specifically for somebody to fill the laboratory position and explained that he wants to 
rotate our operators through the laboratory on a regular basis. Mr. Furlon explained that it’s going to 
make more of our operators comfortable with doing laboratory work on a regular basis and will help 
with vacations and anything else that comes down the line. Mr. Furlon stated that for the open position 
he thought about advertising a utilities position for grounds and maintenance and the person wouldn’t 
be required to have a wastewater license and wanted to ask the board for their input. There was a brief 
discussion about the status of the current operators, licensing and training. There was a brief discussion 
about licensing requirements for the plant. There was brief discussion regarding the pay rate for this 
position. Mr. Furlon briefly discussed the new employee that was hired as an Electrician. The board 
agreed to have Mr. Furlon put this position out as a utilities position. 
 
North Adams Commissioner Resigned – Mr. Furlon stated that Mr. Nuvallie resigned his position 
back in January and that his replacement was Barbara Murray.  
 
District By-Law Review – Mr. Furlon stated that he did put the District By-Law review on the agenda 
and that he did speak with the District’s legal counsel, Mr. Grandchamp, regarding this. Mr. Furlon 
stated that he is still discussing this with him and that he is waiting for Mr. Grandchamp to get back to 
him more in depth about what route to take in determining the by-laws. Mr. Ernest-Jones stated that 
they definitely need clarification especially regarding the roles of Treasurer and Executive Director. 
There was a brief discussion about these roles. Mr. Furlon stated that he will get back to legal counsel 
about the by-laws and see about getting them redone. 
 
Invoice Reviews – Mr. Furlon stated that Mr. Ernest-Jones had brought this to Mr. Furlon’s attention. 
Mr. Furlon stated that he spoke to Mr. Ernest-Jones in a phone conversation about how we operated 
and what kind of budget we operated with. Mr. Furlon stated that he explained that the invoices to the 
commissioners are for their review and the Treasurer signs for them. Mr. Ernest-Jones briefly explained 
about his questioning of receiving 100 pages of invoices and what he was supposed to do with them. Mr. 
Ernest-Jones stated that he is not sure that the commissioners need to be involved in that level of detail. 
Mr. Clark stated from a Treasurer’s standpoint, it’s important for him to see the invoices. Mr. Furlon 
stated that we are sending the invoices to the commissioners for their review and that they are all within 
the budget. Mr. Furlon stated that if we are going to be outside of the budget, he brings it to the 
commissioners’ attention. Mr. Ernest-Jones stated that it’s probably better to just let things continue and 
that it is educational and that he does learn about where the money is going. There was a brief discussion 
about sending the invoices. 
 
FY22 Budget – Mr. Furlon stated that the budget is well on track.  
 
Mr. Furlon explained that compost is pretty much on hold. Mr. Furlon stated that we have been able to 
keep our unscreened compost under cover and it doesn’t look like we are going to have to put too much 
outside. Mr. Furlon stated that if we could get through spring rains without having to put too much 
compost outside, we would be in good shape. 
 
Maintenance Report – Mr. Furlon stated that a lot of the maintenance is in-house work because they 
are not doing much work outside during this time. Mr. Furlon stated that what they have been doing 
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over the winter time is moving equipment around, replacing some in-house equipment and getting ready 
for chlorination season coming April 1st.  
 
BUSINESS 
 
FY 2021 Audit – Ms. Sawyer stated that the FY 2021 Audit went very well and she got everything she 
needed. Ms. Sawyer stated that this is her last audit here with the District. Ms. Sawyer briefly discussed 
the audit and explained there was nothing major to report. Ms. Sawyer briefly discussed the District’s 
OPEB liability. Mr. Furlon asked Ms. Sawyer to point out where the excess and surplus was located in 
the report. Ms. Sawyer stated that this report doesn’t really give you that the way it’s set up because she 
has to account for the OPEB. Ms. Sawyer stated that she was just looking at that and that you can’t see it 
in the report directly but that there really wasn’t any surplus but she calculated it out to be about $2,400. 
There was a brief discussion about the surplus. There was a brief discussion on revenue rates and the 
assessments on the towns. There was a brief discussion about any recommendations going forward for 
the District to contact for auditing firms. Mr. Furlon stated that we have been working on getting some 
quotes from other auditors.  
 
FY 2023 Draft Budget – There was a brief discussion about when we would need to get the budget to 
the City and Town. Mr. Furlon brief explained the draft budget and the pages included. Mr. Furlon 
started at the top of the operating budget with revenues and explained that he has not increased those 
and explained why. Mr. Furlon went over each line item that had changes to the amount and why. Mr. 
Furlon explained in more detail the line items that were increasing more dramatically. Mr. Furlon 
explained about the increase in the District Share of Retirement. There was a discussion about the 
District Share of Retirement. Mr. Furlon explained the rate changes in the electricity and the large 
increase in the electricity line item. Mr. Furlon discussed the chemical increases that will be coming and 
the increase in the chemical line item. Mr. Furlon discussed the general maintenance line item and the 
changes to the electrical work and wages line item due to hiring of an electrician in-house. Mr. Furlon 
briefly discussed the Audit/Accounting Fees which will change due to changing Auditing Firms for next 
fiscal year. There was a further discussion about the draft budget and electrical. Mr. Furlon asked Mr. 
Lescarbeau about solar credits from North Adams and Mr. Lescarbeau stated that he hasn’t heard but it 
will be his priority tomorrow. Mr. Lescarbeau stated that he made North Adams aware to keep the 
District in mind for solar credits. There was a brief discussion about fuel oil. Mr. Furlon briefly discussed 
work on the building to help with fuel oil costs. Mr. Furlon explained that the only other major increase 
on the capital budget was the principal payment for the Sewer and Roof Repair work. Mr. Furlon 
explained that the District was only paying interest for the last two years for that project and now are 
required to pay the principal. Mr. Furlon briefly discussed the plant equipment for the capital budget. 
Mr. Furlon stated that he has the chlorine tanks and associated piping and the chlorine chemical feed 
system for the capital equipment. Mr. Furlon explained that if we have to, he can push the chlorine 
chemical feed system off until the next fiscal year but the chlorine tanks are an issue and are over 20 
years old. Mr. Ernest-Jones stated that he did not think Mr. Furlon should defer with chlorine. There 
was further discussion about replacing the chlorine tanks. There was discussion about when the budget 
needs to be approved.  
 
Retirement Insurance – Mr. Furlon stated that he still needs to look into this more. Mr. Flynn from 
the North Adams Retirement System brought this up and Mr. Furlon stated that he talked with legal 
counsel about this and that he needs to talk to the City of North Adams Treasurer. Mr. Furlon stated 
that he has a few more questions before they need to move forward with this. 
 
S&P Global Ratings – Mr. Furlon stated that this is for the commissioners’ information. Mr. Furlon 
stated that it is essentially our bond rating which was a rating of A. There was a brief discussion about 
S&P Global Ratings. 
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Mr. Furlon stated that he did not have this on the Agenda but that in April the commissioners are 
supposed to rotate their positions. Mr. Furlon stated that we did not know how it was going to happen 
this year and needed some information from the commissioners about who is going to do which 
position because the Secretary is going to have to read it out next month and it is going to need to be 
voted on. There was a brief discussion about trying to straighten out the by-laws before they do this. Ms. 
Williams stated that we need this information in order to bond the treasurer which is due next month. 
There was a discussion of keeping Mr. Clark as Treasurer. Mr. Clark stated that he would stay Treasurer 
for another year to make things easier. There was a brief discussion about who would be the Secretary 
and what that position consisted of. It was discussed to have Ms. Murray as the Secretary since Mr. 
Nuvallie was previously. Mr. Lescarbeau stated that he would stay Chairman and Mr. Ernest-Jones stated 
that he would do Vice Chairman. 
 
COMMISSIONERS CONCERNS  
 

Mr. Ernest-Jones asked Mr. Furlon if the District has Director & Officers Insurance. There was a brief 
discussion about Director & Officers Insurance and whether our general insurance covers it. Mr. Furlon 
stated that he believes that it is covered under our general insurance. Mr. Furlon stated that he would 
double check that and let him know. 
 
Mr. Clark asked if the board was ready for a regular meeting at the plant for next month. The board 
agreed to have the next meeting in person. 
 
The next meeting will be Wednesday, March 16, 2022 at 4:00 PM. 
 
OPEN FORUM 
 
There being no further business, the meeting adjourned at 5:33 pm. 
 
Respectfully submitted for the District 
Kristy Williams, District Administrator 


